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Section 1: SPEED Activities

1A: Business Environment and trade (SPEED Lead: Morgado)
1A.1 Partnership for Trade Facilitation AT Morgado Various / TBD
1A.2 Making it easier to pay taxes -- implementation CTA Nandja TBD
1A.3 Streamlining application forms for starting a business -- implementaf] MIC Morgado Sal + Caldeira
1A.4 Business environment strategy -- EMAN 2 implementation CTA/MIC Morgado Ernst + Young
1A.5 Evolution of business environment ACIS Morgado Wyman
1A.6 Industrial policy review CTA/MIC Manhicane Menon
1A.7 Foreign employment impact analysis -- dissemination ACIS Helms Ennis
1A.8 Nacala port CTA Manhicane TBD
1A.9 Scanners best practice review CTA Morgado TBD
1A.10 SPEED response to partner requests TBD TBD TBD

1B: Legislation and regulation (SPEED Lead: Dengo)
1B.1 Formalize public participation in the policy process CTA/ACIS Dengo Sal + Caldeira
1B.2 Insolvency law support MOJ/MIC Morgado Sal + Caldeira
1B.3 Competition law support MIC Manhicane TBD
1B.4 Extractives taxes regulations CTA Helms Westin
1B.5 SPEED response to partner requests TBD TBD TBD

1C:  Agriculture (SPEED Lead: Manhicane)
1C.1 Non-fiscal barriers to agriculture -- illegal taxes campaign) CTA Manhicane TBD
1C.2 Rural land legal framework capacity building Ministry of Agriculture Dengo Sal + Caldeira
1C.3 Development and implementation of Agriculture Investment Plan Ministry of Agriculture Sitoe TBD
1C.4 Grow Africa / New Alliance for Food Security in Africa Ministry of Agriculture Sitoe TBD
1C.5 Action plan for competitiveness CTA Manhicane TBD
1C.6 SPEED response to partner requests TBD TBD TBD

1D: Tourism (SPEED Lead: Manhicane)
1D.1 Open Skies initiative CTA Helms Enriquez
1D.2 ANAC strategic plan and support ANAC Manhicane TBD
1D.3 Pemba ZIT tourism development corporation INATUR Manhicane Agelby
1D.4 SPEED response to partner requests TBD TBD

1E: Democracy and Governance (SPEED Lead: Helms)
1E.1 Local content regulations and business linkages CTA Dengo Kaplan
1E.2 Competitiveness in the face of the resource boom CTA Helms Weber
1E.3 Multistakeholder dialogue re extractives Various Dengo TBD
1E.4 Formalizing public participation in policy CTA/ACIS/CIP/etc. Dengo Sal + Caldeira
1E.5 Communication for policy change USAID Dengo TBD
1E.6 Book on resource boom CTA/ACIS/CIP/etc. Helms TBD
1E.7 SPEED response to partner requests TBD TBD TBD

Section 2: Capacity Building Activities
Private Sector Focus (SPEED Lead: Nandja)

2A: 2A.1 CTAinstitutional support CTA Hamela Various
2A.2  CTA CASP support CTA Hamela Various ??
2A.3 New Faces, New Voices (women's access to finance) NFNV Helms ICC
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2A.4 SPEED response to partner requests TBD TBD
Public Sector Focus (SPEED Lead: Nandja)
2B: 2B.1 Ministry of Agriculture support Ministry of Agriculture Sitoe
2B.2 CEPAGRI support to international investors Ministry of Agriculture Sitoe Sulila
2B.3 IPEME Local Currency Fund IPEME Nandja
2B.4 MIC coordination council MIC Morgado —
2B.5 Support to MIC/MOA participation in SADC, other meetings MIC Nandja exptected periodically
2B.6 SPEED response to partner requests TBD TBD
Section 3: Project close-down activities
3 3.1 USAID RIG Performance audit USAID Helms N/A
3.2 USAID external performance evaluation USAID Helms TBD
3.3 Various -- to be detailed later USAID Nandja DAl support —




